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Discussion Prompt 1
The strategic management process helps to define the strategies which have been established by managers to help make decisions which will guide the organization towards achieving the set objectives and also ensure that employees achieve the performance targets which have been set. The process is continuous and it helps in appraising the performance of the employees, the performance of the organization’s business, the competitors and also reassess the different strategies that are being used in the firm (Hitt, Ireland &Hoskisson,2017). The strategic management process for firms that operate across the world majorly involves the different aspects of communication. Communication is an important aspect of business performance; through communication, it is easier for workers within the firm to communicate with one another effectively and make decisions which are informed.
 The firm will also be able to get proper communication from its clients so that it can determine the different areas where it needs to work to improve its market share and business performance. Strategic management also allows the employees of the organization to understand the different roles that they play towards achieving the set objectives, and this helps in ensuring that the workers are committed in their work. Informed decisions can be made through strategic management. For firms which are operating and competing globally, strategic management is one of the best ways through which they can maintain their competitiveness and also grow their business. Managers of such business can develop strategies that will help the business grow. It is also easier to reassess the strategies and ensure that proper strategies are put in place. 
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